I
t's a familiar scenario in academic publishing: an e-mail arrives indicating that a paper has been accepted for publication, and there's great joy. The publisher provides a time frame for submitting camera-ready copy along with a copyright assignment form. The author submits an update to the paper and the signed copyright form to the publisher. In a few weeks or months, a new paper is available to the community, making both the author and the publisher happy. The author's work is available to the community, and the publisher can recover costs by charging for access.
Unfortunately, that's not the end of the scenario. The publisher now completely controls access to and distribution of the author's work. An author who e-mails a PDF to a colleague, puts a copy on a website, or provides copies to workshop participants without receiving explicit permission from the publisher has violated copyright law. The author has no say in how the published work can be disseminated.
THE OPEN ACCESS ALTERNATIVE
Open access offers an alternative to the traditional publishing model. Generally, this term refers to a model that makes scholarship freely available digitally without common copyright and licensing restrictions. The work can be indexed, distributed, and shared freely, and authors can put a copy on their website, send a copy to a colleague, or distribute copies at a workshop without violating copyright. The intent is to reduce all access and use barriers while shifting the cost recovery associated with publishing to other models, requiring publishers to find new economic models for sustaining their businesses.
Not surprisingly, open access is a hot topic among scholars, libraries, and publishers. Although it offers an alternative to the traditional publishing model that makes scholarship freely available digitally without common copyright and licensing restrictions, open access has garnered significant debate.
expanding access to scholarly information and ensuring its long-term accessibility while maintaining scholarly standards of quality" (https:// documents.ku.edu/policies/provost/ ScholarlyInformation.htm). In April 2009, the faculty senate unanimously adopted an open access policy, making KU the first public institution in the US with a faculty-led and campus-wide open access policy.
The essential components of many open access policies include the following:
• the faculty grants the university permission (a legal nonexclusive license) to make a copy of each published journal article available online, free to all readers; • the faculty member will supply a copy of such articles to the university; • the university will share a copy in its digital open access repository; and • the faculty member can waive the license, on a per-paper basis, if the author cannot secure enough rights to share the work or if the author has other reasons not to share the work.
The full KU open access policy is available online at https://documents. ku.edu/policies/governance/Open Access.htm. 
THE IMPACT OF OPEN ACCESS

THE UNIVERSITY OF KANSAS AND OPEN ACCESS
The University of Kansas has a long history of interest in and advocacy of public and open access to the products of scholarship. Several sustained initiatives over a period of nearly 15 years contributed to the impetus for KU to become an early adopter of open access. Ultimately, budget-driven reductions in journal subscriptions prompted direct action.
In the 1990s, KU provost Dave Shulenburger became an influential voice to help shape new models of scholarly communication. Noting that the 227 percent increase in the average cost of journals far outstripped inflation, Shulenburger urged faculty and librarians to stop wringing their hands and do something. The explosion in costs and decreases in available resources were limiting access to scholarly communication. Increased funding was not going to be a solution to this recurring problem. Shulenburger helped the KU faculty understand the problem's parameters and suggested some efforts they could take individually and through their scholarly organizations to keep it from growing worse.
In 2003, Shulenburger's suggestions resulted in the development of KU ScholarWorks, an institutional repository that faculty could use to test-drive a system where they could deposit their scholarly publications, working papers, datasets, and other original material.
KU's faculty senate unanimously adopted a resolution supporting open access, urging "faculty, staff, and students to take greater responsibility for Open access impacts both the general public's good will and the ability to satisfy the public good that is inherent in creating new scholarship. is evidenced by the White House's Office of Science and Technology Policy Request for Information as well as Access2Research's White House petition to "require free access over the Internet to scientific journal articles arising from taxpayer-funded research" (www.whitehouse.gov/ administration/eop/ostp/library/ publicaccess). The former received hundreds of comments and letters of support for open access, while the latter garnered more than 25,000 signatures in two weeks (http://tinyurl. com/d4t56bz).
Open access adoption rates have continued to increase over the past decade, albeit at a slower than hopedfor rate. estimate that open access articles are increasing by 11.3 percent per year, comprising 9.8 percent of all articles, with a market share of 3.1 percent.
However, the publishing industry is now experiencing the seismic shifts seen in music and video during the previous decade. Scholars are increasingly less dependent on physical publications as many venues move to online-only publications. Journals are appearing more frequently in eBook and PDF forms. 
